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The Objectives of the first IMS International Economics Workshop  

Comment from the Workshop Chairman

The objective of  this Workshop is to explore economic issues of  key importance to the meat industry.
These issues are increasingly global – and have implications for all our industries in one way and another.
This Workshop provides an ideal opportunity to discuss and, where possible, reach conclusions which will
be of  value to our respective industries and companies. Those attending will be analysts, economists and
experts with a  knowledge of  the meat and livestock sector. Our discussion and debates will take place in
a professional and rigorous manner; however, at the end of  the day we will be seeking answers and 
solutions not merely having an academic discourse! I hope you will join us in Wageningen; if  so, please
complete the registration form and return to us.

Bob Bansback

Programme

Monday 20 April 2009

11.00 – 12.00   Delegates arrive at Workshop venue - Hotel de Wageningse Berg, Wageningen.

12.00 Midday • Buffet lunch 

12.50 Opening of  Workshop by Patrick J Moore, President, International Meat Secretariat.

13.00 Session 1 • Presentations from country delegates. Brief  contributions will be made by country
delegates – relevant data having been requested  in advance under a common format. The focus 
will be on any key recent strategic developments in the country concerned. Depending on the 
number of  contributors, the sessions may have to be split by species.

Mid afternoon Coffee break • Continuation of  session 1

18.30 End of  session 1

19.30 Dinner in hotel • Guest speaker: Professor Ruud Huirne, Managing Director, Agricultural Economics
Research Institute, Wageningen. ‘Latest Economic Research on Livestock and Meat at 

Wageningen’.

Tuesday 21 April 2009

7.30 – 8.30  Breakfast  in hotel

9.00  Session 2 • ‘The Global Economic Situation and Implications for the Meat Trade’.

Introductory presentation by Loek Boonekamp, Special Adviser to the OECD Director for 
Agriculture, Paris.

Over the past year, the economic environment for the international meat markets and trade has 
changed considerably. The financial crisis has led to a credit crunch affecting investments and 
trade. Currency fluctuations have been more volatile. Global economic growth is slowing and many 
countries have entered or are facing recession. Oil prices have declined dramatically with
implications for the profitability of  biofuel production, demand for feedstock and prices for feed. 
Some of  these changes are short-term but others will remain for several years. The opening 
presentation will discuss these factors and analyse their impact on meat production, consumption 
and trade. Workshop participants will then be invited to comment on experiences in their own 
countries/regions.

10.30  Coffee break

11.00 Session 3 • ‘Strategic and Structural Changes in the Global Meat Industry’.

Introductory presentation by Richard Brown, Director GIRA Meat Club.

The meat industry is becoming more global. The poultry industry has led the way but pigmeat and 
now the beef  sector is moving in the same direction. What are the key driving forces behind this? 
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What are the key constraints that may dictate the pace and the shape of  change over the next few 
years? What is the role of  institutional and global trading factors in these changes? To what extent 
do cultural factors represent major barriers to be overcome? Finally, what strategies are being 
deployed by meat companies in their domestic and export markets?  Following the introductory 
presentation covering the global perspective, a case study  from a European country will be 
presented prior to participants contributing from their own country perspectives. 
(Session scheduled to finish at 12.30). 

13.00 Buffet lunch in the hotel

14.00 Session 4 • ‘Environmental Issues and their Impact on the Meat Sector’.

Introductory presentation by Pierre Gerber, Livestock Policy Officer, FAO, Rome – a co-author of  the
FAO Report ‘Livestock’s Long Shadow’. 

The FAO Report highlighted some basic challenges for the meat and livestock industry stemming 
particularly from the need for climate change and global warming issues  to be addressed globally.
What are the priority areas and what steps can be taken to mitigate greenhouse gas emissions? 
How has the global economic crisis affected the priority which will be given to environmental
issues? The introductory paper will address these subject areas. A contribution will then be made 
by Dr Ge Backus from the Animal Systems Division, LEI, Wageningen, spelling out positive steps 
that are being taken by some sectors of  the livestock industry and further steps that can be taken. 
There will be a break-out session into groups which will then report back on conclusions from 
different countries to this.

15.30 Coffee break

16.00  Session 5 • ‘Future Global Trading Patterns for meat with or without a Doha Agreement’.

Introductory presentation from Flavio Coturni, Head of  Agricultural Trade Policy Analysis Division,
Directorate General for Agriculture and Animal Development, EU Commission.

Future patterns in World trade are not just influenced by price competitiveness and comparative 
advantage. They are seriously influenced by world trade agreements and bilateral arrangements.
If  the Doha Round is not concluded in the near future, there are likely to be bilateral arrangements 
concluded with important implications for trade flows. There may also be legal challenges, which 
have been left in the sidelines while the Doha Round negotiations have been taking place. The 
introductory presentation will cover these points from an EU perspective. This will be followed by 
contributions from the US and South America. There will then be a round table discussion for all 
participants (Session to conclude by 18.00).

19.00 Pre-dinner reception

19.30 Dinner • Guest speaker: A Director from the VION Food Group

Wednesday 22 April 2009

7.30 – 8.30  Breakfast 

9.00     Departure for local visits to farm enterprises

10.45 Return from visits • Coffee break

11.15 Session 6 • Summary of Workshop conclusions

A small group will have worked up a summary of  the key conclusions from the previous 5 sessions. 
Workshop participants will seek to reach a consensus on the conclusions to be put out in the 
Workshop report.

12.00   Session 7 • Review of Workshop and future plans

A summary of  the views put forward in the questionnaire which will have been circulated prior to 
the Workshop. This will be followed by a discussion on the future of  the group.

13.00   End of  workshop • Buffet lunch served in the hotel

E C O N O M I C  I S S U E S  FA C I N G  T H E  G L O B A L  M E AT  I N D U S T R Y

I N T E R N AT I O N A L  M E AT  S E C R E TA R I AT



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




